Introductions and Norms
Announcements – guest speaker was great

Alternative Schools Coalition – met and created a mission statement. Need a volunteer from each school to serve on the executive board. Megan will do it unless someone else is very interested. The Options School fair is on March 13.

Tutoring – available to MS students and limited availability for elementary cores.

Free/Reduced lunch documentation – the school probably has more families who qualify than are documented right now. The school gets extra money for FRL students. There are discounts from organizations for schools with high FRL. The school could use that money for extra teacher or instructional aid. We should put it in the newsletter so families can know about it. Teachers might do outreach to families directly.

Budget – 
Want to fund .2 for full time K

Kindergarten will still be Free at AS#1

Grade spans – we should look at expanding the span to minimize the loss. It would also leave behind the teachers who want to teach large grade spans which is what the majority of parents want. It will strengthen our program. K -2, 1-3, 4-6, 7-8 or other?
Where do we want to put the money? 

More FTE is priority – 

Do we put the money toward another core teacher or break it up into smaller FTE amounts

PCP for graphic arts

Master schedule is going to drive where the need will go

If we get more students that choose us than we are allocated for
Tell people at the open house that if they are told the school is full that they should call the school directly. We should gather information from interested families so we can follow up.

What is the cut off for our building? Roy says 270.

Fieldtrip $ is a priority. It used to come from parents can we still do that or do we need guaranteed

